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Location
Port Hedland WA

Client
BHPB Iron Ore

Total Project Value
Commercial in confidence

Role

Client Representative, Project and Construction
Management

Services Provided

Project and Construction Management

Project Cost Estimating

Cost Control and Reporting

Tender Preparation, Management and Evaluation
Procurement and Expediting

Planning and Scheduling

Project Overview

Provision of Project and Construction Management services to BHPB Iron Ore Accommodation
Development (BHPBIO -AD). IPS has a direct line management responsibility to the BHPBIO-AD Project
Manager in Perth.

IPS is the BHPBIO-AD nominated site representative for the construction of new accommodation and
upgrade of existing accommodation facilities within the Pt. Hedland and South Hedland area.

The project scope includes the upgrade of 128 two storey units, the construction of 50 new houses and
the construction of a 45 unit residential complex.

In addition to site based personnel (e.g. Site Managers, Site Superintendents, Safety Advisors etc.) IPS
provides a Perth based support team that includes project services personnel (e.g. Project Manager,
Planners, Cost Engineers, Contracts Management etc.).

Construction work is into its third year and the current phase of the project is due for completion in
October 09.

Integrated Project Solutions
International Project, Construction and Design Management



