CSBP Limited

Project Data Sheet AN2 Expansion Project

Location
Sanxin, China

Client
CSBP Limited

Total Project Value ; 0
$15.3 million (approx)

Role
Client Representative,
Fabrication & Quality Management

Services Provided

Project Fabrication Management

Fabrication Material Tracking System (AssemblyBASE)
Planning & Scheduling (P6)

Reporting and Cost Control

Logistics Material Tracking (AssemblyBASE)

Quality Control & Assurance Management
Management of Third Party Inspectors

Project Overview

Following a number of issues with supplier delivery, the IPS Site Management team took on the role of
fabrication logistics management.

The IPS Site Project and Construction Management team then completed site erection of the delivered
structural steelwork.

A total of 2700 tonnes of structural steel was fabricated in two facilities to meet the requirements of the
construction schedule.

Integrated Project Solutions
International Project, Construction and Design Management



