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Location

¢
Karratha, WA S.g..(: jﬁmﬁ .

Client
Woodside

Total Project Value }
¥

Current projects > $50million

Role
Client Representative, Management of
EPCM Contractors

Services Provided

Project and Construction Management

Project Cost Estimating

Cost Control and Reporting

Tender Preparation, Management and Evaluation
Procurement and Expediting

Project Overview

Direct line management responsibility to the Brownfield Projects Group Delivery Manager, Karratha Gas
Plant.

Project and Construction Management of a portfolio of Brownfield projects, each with a capital value of
$4M — $100M.

The projects include process improvements and upgrades, replacement of existing equipment that is no
longer serviceable, and HSE improvements to the existing plant.

Our personnel form part of the Woodside delivery team, and directly manage the relevant Integrated
Service Contractors through all phases of the projects. In addition, we are responsible for development
of Business Proposals and obtaining funding approval from the North West Shelf JV partners for our
projects.

Integrated Project Solutions
International Project, Construction and Design Management



